BES LMC Draft Minutes from August 25, 2008

Attendees:
Terry Thompson, John Bailey,  Renee Chauvin,  Sue Williams, Steve Behrndt, John Holtrop, Angie Tomlinson, Marveita Redding, Bob Carroll, Tom Corrie

Facilitator: Alanna Hein 

Approval of July 28th Minutes: approved
Mini Training on discussing proposals:  Discussed and practiced roles in groups that can lead to effective discussions and how the proposal process may work in the future.

LMC topics discussed:

The topic of paperwork reduction was discussed. There are currently several different efforts underway in Engineering Services to reduce paperwork in especially in Construction Services. The recommendation from the LMC members who looked into this topic is to revisit it about a year and see how this work is going. At least one committee member would like to look further into this topic. The topic of enforcement of HR rules was explored further.  There were two main areas of concern. 1.  Non-enforcement of clear rules.  2.  Selective and or unfair management practices.  Some recommendations from the sub-group that looked at this issue include: 1. Create a standardized process for lodging complaints. 2. Create a reasonable feedback process regarding the disposition of complaints.  3. Review the workplace and 360 survey process to ensure it addresses these concerns. There are many questions in the group about expectations from managers and resources for employees.  A subject matter expert will be invited to present information on this topic at the next meeting.

Options for articles / external communication

The names of LMC members, – and their affiliations, and the names of the co-chairs, and the meeting schedule have been posted on the Bureau’s web site.  A note in the Clarifier will tell employees that this information is now available to them.  Sue requested a discussion at the next meeting regarding who will have regular responsibility for website updates.

Options for Training for next meeting:

Questions the group would like for Anita Lane to answer:

The LMC would like mini-training on:

What our managers are told about enforcing HR rules?

How do employees know what to do when there’s a violation of HR rules?

What are HR’s expectations about the complaint process?

What about “I just want to tell you” conversations?

How to give feedback to the person who complained?

How do people get to know where to go with their concerns – the 1st time, the 2nd time if there’s been no response?

What are the formal and informal processes for exploring a concern?

Anita could present this information for 15 minutes and then there could be 10 minutes of questions for her.

Agenda for next meeting:
Minutes approval

Presentation on HR rules

Continued discussion of HR rules enforcement and next steps on this topic

Update from Citywide LMC

Agreements on what gets communicated out

Next training topic

Communicating about the LMC’s work

Meeting Summary of this meeting

Build next month’s agenda

Next meeting:

September 22nd Portland Building 10th floor, Lodgepole room, 2 PM

