planning bureau Labor-Management Committee
August 15, 2008
draft: not yet approved by lmc

Attendance:
Betsy Ames, Mark Bello, Shannon Buono, Steve Dotterrer, Ella Lewis, Gil Kelley, Jay Sugnet.  

Facilitator:
Joe Hertzberg.

approval of June notes

Notes of June 25 were approved with no changes.  Final notes are attached. 

administrative support comparison chart

BHR Class-Comp is now reviewing the chart.  Because these positions exist in other bureaus, BHR is more concerned than they were with the planner chart.  They offered to come to the LMC to explain how they make classification decisions.  We agreed to look at the chart ourselves first and then invite them to our next meeting after that. (Note: we’ve invited for “Classification 101” on Wednesday, September 24)
Citywide COPPEA LMC
They have continued to iron out details of COPPEA’s Professional Development Fund, including a center code for travel.  Future issues: (1) notification of upcoming hires and (2) sick leave.  

professional development for planners

Following up on the LMC’s June, Management clarified several points:

· It is especially hard to plan ahead for “big ticket” items.

· It makes sense to tie into individual professional development plans.

· The Bureau will sponsor the whole APA video conference series for AICP credit.  Kevin Campbell will handle logistics.  The intranet will be used to inform people.

· The intranet “training and conferences” page will be a good vehicle to share information about opportunities.  

Mark suggested coordination with BDS regarding training opportunities for both DCTU and COPPEA members.  For example, many BDS planners could take advantage of the AICP trainings being offered by Planning.  

The Management Team will share the guidelines at division meetings.

No-pay language in vacation leave guidance document 
In April, we pulled no-pay out of the Vacation Leave document because we wanted to consider no-pay in the discussion of flexible scheduling.  We returned to the topic.  Betsy distributed BHR’s responses to the LMC’s questions about no-pay.

COPPEA reps will check with other bureaus to learn how they use no-pay.
flexible schedules

The Bureau’s goal is to provide as much flexibility as possible for planners, with an understanding that this is governed by FLSA for covered employees.  COPPEA continues to seek agreement with BHR regarding who is exempt.  At this time, the LMC can continue to work on flexible schedules pending this determination.  
Betsy informed the LMC that the City Attorney proffered answers to questions we posed to BOLI.  Because the City Attorney cannot give advice to LMCs, Betsy provided her own translation:

· It would be OK to consider the full 80-hour period for exempt employees.

· Straight-time overtime beyond 40 hours would be OK for exempt employees
· Both would require changes to the contract.

internal communication
Betsy reported that the subcommittee has met.  Chris and Celia attended the meeting as well.  

· Reorganization of the intranet is moving ahead:

· Static content includes Policies & SOPs, Forms Library, Basic Documents (eg, Continuity of Operations Plan, Sustainability Plan), links to outside resources. 

· Dynamic content includes Planning News, Training and Conferences, LMC, basic agendas and notes (eg, division meetings).

· The Office calendar (including event and outreach calendars) is still in beta testing.

· The subcommittee is considering regular division updates in some form, perhaps something like BDS’s Checksheet.

performance evaluations
Gil announced that all managers will receive 360o  evaluations.  This is timely because:

· We are going into the third year of the Bureau work plan.

· It is good to take stock at times of political transition.

· The “Portland Plan Era” will require a high degree of coordination and evaluation.

The process will feature:

· Written feedback from “up, down, and all around” to the manager’s supervisor.  Hopefully, about a dozen people will participate in each evaluation.  The supervisor will summarize this feedback for the employee.

For COPPEA evaluations being conducted, the most recent form developed by Management and COPPEA will continue to be used .
In October (or so), the LMC will get a report from Management on the evaluation experience and also ask BDS for an update on their pilot project.

city-coppea mou regarding retirees

Mark reported that the City and COPPEA have signed a memorandum of understanding:

· Retirees may be retained for one year beyond their retirement.

· They remain members of the union, but without contract rights.

future agenda item

We will discuss telecommuting as part of flexible scheduling.

