Bureau LMC Updates
Last updated September 29, 2008
BES:
	What issues has your LMC completed working on? 

· MOU with DCTU to allow reimbursement for replacement safety boots for inspectors working on the East Side CSO Tunnel Project.
	What issues are you currently working on? 

· Enforcement of HR rules
	What issues are you planning to work on in the future? 

· Use of vehicles for emergency response

· Unpaid sabbatical

· Training equity

· Sharing conference information 

· Wasted paperwork collection

· Career path support

· Electronic and sharable information.



BDS:
	What issues has your LMC completed working on? 

· Drafted BDS mission statement, goals, and values

· Advocated for BDS on HR, IT, Legal, and Risk Management concerns

· Participated in BDS budget development and presentation: 2005-06, 2006-07, 2007-08, and 2008-09. 

· Engaged in honest discussion and problem-solving to heal old wounds and level the playing field for advancement.  Established LMC Hiring Subcommittee that meets every two weeks to review hiring processes.
· Provided input to Management on customer service training, action plans, employee handbook, Management Principles and Expectations.
· Adopted policies and protocols to address specific concerns:

· Policy:  Every BDS employee will be offered the opportunity to create an individual professional development plan.

· Policy:  Every BDS employee who unsuccessfully applies for another position or career opportunity in the Bureau shall have a chance to meet with the hiring supervisor.  The purpose of the meeting is to provide unsuccessful applicants a chance to learn why they were not selected and what they can do to strengthen their candidacy in the future.

· Policy:  Labor will be involved in the design and implementation of the recruitment and hiring process for every position in the Bureau.  The hiring manager makes the ultimate decision.

· Protocol for management when an employee's decision is reversed.

· Process for removing adverse items from personnel files.

· Process for conducting investigatory / fact-finding interviews.

· Established Interest Based Problem Solving as suggested method to resolve issues or address conflict and offered training to BDS employees.  

· Initiated dialogue with Commissioner Leonard to strengthen working relationship.  

· Surveyed all BDS employees regarding fairness of advancement opportunities.  

· Implemented pilot project for voluntary, informal performance appraisals
· Have an ongoing Hiring Subcommittee that reviews hiring processes and promotions 
· Set up a subcommittee to study sick leave issues.  Sent message to all BDS employees to inform them of attendance issues and solicit their input.


	What issues are you currently working on? 

· Fairness of hiring and promotional opportunities. 

· Succession planning 

· Bullying 

· Professional development plan implementation

· 08-09 Budget

· Sick Leave

· Hiring

· Pilot project for peer review evaluations

· Driving and Safety

· Rotating inspection assignments


	What issues are you planning to work on in the future? 

· 08/09 Budget



BOEC:
	What issues has your LMC completed working on? 

· 911 Call Handling Improvements.

· EC Call taker position clarification

· Several workforce polls


	What issues are you currently working on? 

· Training Issues

· New classification (EC Police Dispatcher, EC Fire Dispatcher, EC Senior Dispatcher) issues.

· Lunch, Break and off-the-floor issues.

· Overtime equalization

· Probation status clarification

· Shift sign-ups

· Sick leave


	What issues are you planning to work on in the future? 

· Summit to continue new classification (EC Police Dispatcher, EC Fire Dispatcher, EC Senior Dispatcher) issues.

· Outside employment issues.

· Employee satisfaction

· Non-emergency call center




BTS:
	What issues has your LMC completed working on? 

· None. Group is newly formed.


	What issues are you currently working on? 

· Performance standards and Indicators

	What issues are you planning to work on in the future? 

· TBD




Fire Bureau:

	What issues has your LMC completed working on? 

· Membership on the committee.

· Format of Committee meetings.

· Decision making process.

· Communication process for meetings.

· Dates & times for meetings.

· Labor input for FY 08-09 PF&R Budget.


	What issues are you currently working on? 

· Introduction of newly appointed members of the management team.

· Proposed changes in the uniform and protective equipment for members in the Logistics Division.

· Proposal to contract for washing undercarriage of apparatus.

· New date for meetings (currently conflicts with City-wide LMC).


	What issues are you planning to work on in the future? 

· Fall Bump




Fleet:
	What issues has your LMC completed working on? 

· None. Group is newly formed.


	What issues are you currently working on? 

· Safety protocols


	What issues are you planning to work on in the future? 

· TBD




OMF:
	What issues has your LMC completed working on? 

· None. Group is working on the structure and role of the LMC


	What issues are you currently working on? 

· None. Group is still training.


	What issues are you planning to work on in the future? 

· TBD




ONI:
	What issues has your LMC completed working on? 

· None. Group is newly formed


	What issues are you currently working on? 

· Still completing training


	What issues are you planning to work on in the future? 

· TBD




Parks Bureau:
	What issues has your LMC completed working on? 

· Seniority Bidding process consistent bureau wide


	What issues are you currently working on? 

· Determining next substantive issue currently


	What issues are you planning to work on in the future? 

· TBD




Planning Bureau:
	What issues has your LMC completed working on? 

· LMC Governance

· Bureauwide Survey – used to identify list of issues and general attitudes and set LMC priorities

· Planner Series Duties and Responsibilities Comparison Chart – used for hiring guidance and employee professional development

· Bureau Guidelines for Vacation Leave

· Bureau Guidelines for Professional Development

· 72-80 hour schedule flexibility – draft memorandum of agreement, resolution achieved without need for MOA implementation


	What issues are you currently working on? 

· Flexible schedules – understanding constraints to schedule flexibility in relation to labor contracts, FSLA, City HRAR.

· Administrative support comparison chart

· Internal communications 

· No-pay leave

· Review and Develop Policies and Standard Operating Procedures

· Professional development, education, and conference opportunities 

· Timely and consistent performance evaluations, and staff evaluation of management
	What issues are you planning to work on in the future? 

· Evaluation processes

· Governance: Attendance at meetings

· What role the LMC should play in future budgets and workplans?

· External communication

· Employee morale/employee recognition

· Diversity/Cultural competency training


Police Bureau:
	What issues has your LMC completed working on? 

· Developed our mission statement and hired and integrated a professional facilitator to the LMC;

· Have active participation in LMC by all unions and managers;

· Dedicated membership on the LMC;

· Completed first issue of the Police Bureau newsletter;

· Now posting non-sworn eligibility/promotional lists on the intranet;

· Revised the recognition process and awards directive for civilian and sworn members.


	What issues are you currently working on? 

· Solicitation of input and issues for discussion by the LMC;

· Researching effective ways to increase internal communication;

· Development of “team” concept and ownership of outcomes (Records Division);

· Career structuring and advancement opportunities for non-sworn PPB members;

· How best to address the issue of morale and it’s impact in the work environment;

· Records division reorganization evaluation and input.

	What issues are you planning to work on in the future? 

· Bureau wide communications strategy;

· Records Division – Continued work on cultural and systems changes to improve efficiency and morale, working conditions/re-organization;

· Discuss (only) non-economic policy and contract issues;

· Hiring/recruitment/promotional process evaluation and input;

· Retention and succession planning;

· Fatigue management policy;

· Mentoring programs;

· Command work load and compensation

· Wellness incentive.




Revenue Bureau:
	What issues has your LMC completed working on? 

· Call Monitoring and Coaching Program progress

· Reviewed the 2007 Employee Survey results and recommended actions to be taken by Bureau

· FY 06/07 and 07/08 Budget

· LMC Purposes document

· LMC Governance document

· Identified issues for future discussion

· Absences and alternative schedule polices

· Tax Gap Survey staff assignments

· Discussed concerns surrounding Optimal Staffing Plan Report provided by PSU Graduate students

· Reviewed Revenue Bureau Rule #6: "WORKPLACE ACCESS POLICY AND PROCEDURES"

· Reviewed and discussed Staff Reclassifications in BL/MCBIT and Regulatory

 

	What issues are you currently working on? 

· Performance evaluation process and form (to be completed in August 2008 with Performance Evaluations beginning for DCTU employees in September 2008)

· Hiring practices and new Labor proposal

· 2008 Employee Survey results and making recommendations for actions to be taken by the Bureau


	What issues are you planning to work on in the future? 

· FY 08/09 Budget




Water Bureau:
	What issues has your LMC completed working on? 

· Wage Rate for UW Apprentices

· Engineer training program

· Equalization of overtime

· Definition of essential personnel

· Clothing allowance flat amount in liew of reimbursement


	What issues are you currently working on? 

· Utility locator issue

· Clean up Letters of Agreement in DCTU contract

· Emergency response

· Hazardous environment pay

· Certification Pay

· Payment of licenses for electricians and IT


	What issues are you planning to work on in the future? 

· Sick leave utilization

· After hours use of Interstate Parking lot

· Fire line responsibility

· Clarify DCTU Article 8.7

· Wages

· 360 Manager review
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