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Joint Funding Pool

Larry presented the breakdown of represented positions in each bureau.  It is based on current full time positions and doesn’t include current vacancies.  This will be the guide for unions to split their $25,000 contribution to the special appropriations fund for LMC facilitation, training, and communication.  Several corrections were suggested, and others will be made.  There are currently funding requests from OMF, Revenue, and Citywide LMCs.
Future of the LMC

Recently the co-chairs proposed that the Citywide LMC be primarily a clearinghouse of information to encourage cross-pollination among bureau LMCs.  The proposal doesn’t exclude taking on citywide issues, but it would define the LMC’s primary focus as information exchange.  Labor and Management caucused regarding this issue.  Both agreed to have further discussions prior to the next Citywide meeting in October. 
Update: Bureau LMCs
The matrix of individual bureau LMC issues is being updated.  This matrix shows what issues each LMC has worked on, is working on, and intends to work on.  The intention is to keep the matrix updated regularly as part of the clearinghouse of information.  We will be sending this matrix out to the Citywide LMC members as well as all the bureau LMC co-chairs and facilitators. 
Next Meeting:

The Citywide LMC will meet next at our previously scheduled October meeting time:  October 2, 2:00-4:00.  We have cancelled our September meeting.  

